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Change Management
	As a leader in a sports organization, when I have realized that my organization is a victim of harsh economic times, I will deploy diverse strategies. For instance, I will change management strategies – planning, transparency, communication, and employee participation. Before the proposed change is brought forth to my team, I will plan carefully by ensuring that the tasks needed are documented and clearly outlined (Cameron, & Green, 2019).  Also, I will be transparent with my employees to ensure that they understand the change needed. Besides, I will communicate with my employees openly concerning the needs for a change, such as retrenchment, and explaining the happenings prompting the change. This will be held in meetings and ensure that employees communicate their thoughts.
           Furthermore, there will be shifts in technologies. Hence I will ensure that employees are appropriately trained to ensure that they have mastered the new ways of performing activities. This will compel employees to feel worthy and have the necessary skills to perform their work. 
Most importantly, I will demonstrate a strong leader's qualities by continually inspiring my team, being flexible, and exemplifying strategic thinking. The aforementioned strategies are the best strategies for every sports organization in that it will ensure that employees become willing to adopt new changes. Keeping employees knowledgeable of the tasks to be done within the organization gives them confidence and trust in my leadership (Weiner, 2020). The strategy will be sold to employees through having meetings where they become told of the new changes to be introduced. Proper communication is crucial in ensuring that new changes are realized.
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